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This paper is intended as a companion to my reprinted 2018 paper (next chapter), in which 
I outline why the O!ender Resettlement Journey (ORJ) is important, how an ORJ process 
works, and what we might learn about some of our underlying concepts about the arche-
typal journey in practice. I believe it is a useful resource for anyone working in the criminal 
justice or correctional system.

I wrote that paper through the lens of my own 20-year journey through my Dialogue 
Practitioner experience and work in the criminal justice system. It outlined how Peter  
Garrett, my colleague and business partner and I, had generated such a distinctive way to 
bring a system together and how I had developed the skills and understanding for this work 
through first-hand experience and learning. 

In this paper I want to provide some additional reflections for practitioners about the 
facilitation of the ORJ by taking you ‘live’ into the immediate experience as it is being facil-
itated. Where the 2018 version gave an overview of the context for and construction of the 
ORJ, in this briefer paper I give something of a more visceral sense of impact it has on par-
ticipants, whether they be walking the symbolic journey or witnessing it. For simplicity I 
will use the label o!ender here to distinguish the man or woman whose story of their journey 
is being told, from the many other characters to name. When we are together, I would 
simply use their preferred name. 

The Description of an Experience is Very Different from an Experience 

What if we did not have time to organise a complex ORJ event, and instead ran a multia-
gency meeting to talk about the o!ender’s Resettlement Journey or consult with o!enders? 
The meeting might include descriptions and stories about what happens and how things 
could be better. Well-facilitated, the meeting would encourage authenticity and thorough 
explanations about what lies ahead, listening and a desire to understand di!erent perspec-
tives, providing depth of understanding. It would draw out memories, and those memories 
would include layers of analysis, self-justification, blame, guilt, and interpretation. An ORJ 
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takes this further, because it does more than prompt memories – the ORJ is an experience as 
well as being about an experience. The spatialisation provides a symbolic journey that is vis-
ceral, emotional, and intellectual, just as the o!ender’s journey is visceral, emotional, and 
intellectual. 

If you have ever been to a school reunion, you might have experienced what I am describ-
ing. Some years back I went to a college reunion, held at our old college building. I found 
myself, a 40-something professional, with people I had not seen for 20 years, behaving 
together like we did as 19-year old students. No one told me to do that, and I did not plan 
to do that. The invitation did not say come to relive your youth for an evening, but that is 
what happened. We found ourselves unconsciously assuming roles that seemed every bit as 
real as the ones we played in the everyday ‘modern’ versions of ourselves. When we were ‘in 
role’, we were the stars and even villains in a unique play we somehow created together.

With more conscious intent, this is why I ran through a mock ORJ at the Academy of 
Professional Dialogue conference in 2018, with the participants playing the role of prison 
warden, police o"cer, probation o"cer, an o!ender, and their mother. The impact on many 
of the participants was sincere, and intense for some. The creative act of taking on a role, 
finding a personal connection to the part they were playing, and to the relationship with 
other people who were playing di!erent roles, conveyed more than the words on the page or 
my description. 

This is why the ORJ stimulates such excitement, passion and interest. 
The ORJ wakes us up and reaches parts of our common experience and humanity that 

other events do not. The urge to participate – one that people feel, but can be deadened by 
the routine or frustrations of daily work – re-emerges in the constructive environment of 
the ORJ. This enlivens the system as well as individuals. 

What Makes a Good ORJ Facilitator?

The facilitator must be able to manage the live, spontaneous expression and engagement 
between people as they express fears, excitement, exhilaration, disappointment, shame, loss 
and annoyance. It means to facilitate, for example, what is said between a mother who 
watched her son as he was sentenced to a long term of imprisonment, and the son who 
feared for his mother’s health when he was in prison – rather than facilitating an exchange 
between people who have di!erent views about how to help prisoners maintain family ties. 

The facilitator’s role, as the accompanying 2018 paper describes, starts with helping the 
man or woman, o!ender or ex-o!ender, to tell their story authentically in front of an audi-
ence of 40 to 80 people, many of whom have played a significant part in their life. The 
audience may include their juvenile probation o"cer, the arresting police o"cer, admissions 
corrections o"cer, their wife or father. Easily and quickly the facilitator builds the rapport 
to stand alongside the o!ender and enable them to find the confidence to speak up. They 
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find the relevant chapters and incidents in the story to help guide the process of learning and 
development for everyone. This requires some understanding of key events and turning 
points of the archetypal journey: receiving sentence, the first night in custody, the last day 
in prison, crossing the imagined prison gate, the first minutes and hours out of prison – and 
the profound personal experiences of the individual. You will realise how reluctant the sto-
ryteller is to cross the duct-tape line that symbolises the prison gate. The walk and move-
ment from community to the prison, to higher levels of security and back again, awakens the 
experience. As a facilitator walking alongside them you can feel their tension and relief 
physically in their body, and you help them to put that into words. 

How many things can you be aware of at one time? Even as you are deep into the story, 
you have one eye on timing. This is not just a logistical necessity; it is an essential skill. It is 
respectful to the storyteller, so they can work their way from the desperate phases of their 
life to the prospect of a positive outcome. It is also respectful to the whole system and the 
part that everyone plays, so that every phase of the journey can benefit from this unique 
form of scrutiny. 

The facilitator is part of the storytelling too. While I am guiding someone on their jour-
ney, I notice what I am thinking and feeling, discern what is relevant and how I can bring 
this out. I feel the sadness, such as when I hear about the children who are left behind to be 
looked after by their grandmother. I am not debilitated by it, and neither do I ignore it. I use 
my personal response to decide what to say or ask next. I might ask if the storyteller wants 
to say more or not, knowing that to do so might be a real victory for them, and that my job 
is not to push them to say more than they want to. Equally, rather than be carried away by 
the excitement of success for someone who has, for example, left prison and started a busi-
ness, I check for the reality of sustaining that success. 

To feel into the life of another person with respect is a delicate process. I look for oppor-
tunities for the storyteller to grow and benefit from the experience – to realise something 
about themselves, be it from direct feedback from people, realising themselves how far they 
have come or letting a loved one who has accompanied them understand their story. 

The ORJ is also complex to facilitate, because while you are talking to the o!ender you 
are also talking to the ‘audience’, and they are also players in this story – from the daughter 
to the judge, the correctional o"cer to the probation o"cer. As I walk and talk, I am aware 
of the sta! and what the words of the story might mean to them. At times I stop and ask if 
anyone knows the o!ender, to open up the possibility for an exchange between them. This 
introduces feedback to the o!ender, perhaps a reminder about aspects of their story they 
have forgotten or skipped over. Sta! are also interested to hear how they and their colleagues 
are seen. They may also want to add their thoughts to what is being said about the system 
– perhaps the lack of healthcare or education or holding prisoners so far away from family. 

As facilitator, I am also aware of the leadership in the room, and what they might be 
thinking and feeling as the stories bring out what is and is not working in their agency. They 
may look for an opportunity to speak as well. In my experience some leaders have to work 
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hard not to explain or justify why things are the way they are, and to accept the o!ender’s 
story of their experience. While the urge to defend the agency is understandable, the risk is 
that their words will deter the o!ender or sta! from speaking up further – now or later. The 
facilitator has to balance the power di!erence and not silence the leadership. Coaching lead-
ership is key to achieving this, both in preparation and ‘live’, when the dynamic comes up.

There is often a family member in the audience too. Sometimes they come to o!er sup-
port, other times to hear the stories they have never heard from their loved one. Recently a 
man brought his 16-year-old daughter with him to an ORJ. As a young child she believed 
she was visiting her father at his university when she was taken to see him in prison. The 
distance between the o!ender and their loved ones in the room, as they walk across the gate 
into prison, is obvious. As you look back with the o!ender and point out the distance, you 
have an opportunity to acknowledge the family member and, reading their reaction, invite 
them to make a comment and perhaps ask more. Usually, my co-facilitator will sit with the 
family member. The relative is potentially vulnerable, and the co-facilitator can work with 
them to bring out their story. It is not always needed, as sometimes they are jumping up to 
speak. 

Beyond the room is a larger context that adds weight to some aspects of the story, or the 
words of some of the participants. Knowing, for example, that zero-tolerance attitudes to 
drug use, the needs and rights of veterans, or victimisation of women are important local 
issues would lead the facilitator to go into relevant aspects of the story. 

The goal is to engage everyone in the story of the ORJ – to elicit and draw on the spon-
taneous response of everyone present. If everyone recognises their part in the story, they can 
participate in changing what happens. No one is a spectator at this very personal event; even 
witnessing the storyteller’s progress through the symbolic journey binds people to the pro-
cess in ways that often are unanticipated and healing for everyone. And, stepping back and 
seeing this from a larger perspective, a healthy and generative criminal justice system would 
use the ORJ as a regular and fundamental practice for the improvement and development of 
facilitation skills in a body of practitioners as they learn to lead the process. 
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Conference Session Extracts
From a conversation with participants considering the paper with Jane Ball

Speaker:  A question for clarification. The individuals in the room may not personally 
know each o!ender, each inmate that is walking through their journey. So if the 
people in the room don’t personally know them, what are some things to do to 
focus on keeping the dialogue going? 

Jane: Well, really it’s my conversation with the inmate that is the primary thing. 
Everybody is listening and they will be thinking about the many inmates they 
have met and managed. 

Speaker: So it’s not necessary the people are all connected with each other. They are rep-
resentative voices of the system?

Jane: Yes. The story is absolutely true for the o!ender involved, but that doesn’t mean 
that this is what happens for everybody. It will still make you think of people 
you’ve known like her, or maybe things you’ve heard other people talking 
about. It will stimulate memories, and we need to be able to talk about them. So 
it’s a personal story, but it’s also representative. 

Speaker:  You are talking about how the prison people react during the O!ender Resettle-
ment Journey, but the bigger work for the prison people is the after work. 
Afterwards we meet in small groups, and that’s where you e!ect the changes you 
get from the Resettlement Journey. You go back and you create work groups 
and you work on those specific things that you found. Some of those may be 
low-hanging fruit, but then some of them may involve external stakeholders 
and be much more complex.

Jane: So what do you think are the opportunities and challenges for you around facil-
itating an ORJ?

Speaker: I think for me as the facilitator it would be about how to keep your own emotions 
in check. You can get a guy with a tattoo on his face, you know. He turns up 
looking like this. You start to walk and talk with him and then his vulnerability 
really shows. Yeah. I think that because of the nature of our work in corrections 
and concerns about fraternization with the o!enders, I think that could potentially 
be a barrier to how that rapport is developed in that initial phase. As the facilitator, 
being able to overcome those concerns, and maintain professionalism and your 
emotions and all of that. But I think that that’s what makes it so impactful at the 
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same time. So I guess the challenge is really finding the right balance. And the 
other thing is the challenge for people in positions of authority, depending how 
the story comes out. Some of the seniors in probation, maybe thinking, you know, 
that’s not what it’s like. We provide a really good service! People can leap to being 
defensive. Even though we say, look, she was in prison six years ago and we know 
it’s di!erent now. But the urge to defend is quite hard and strong. I think what 
that means is that you have to be able to talk as a peer to everybody. 

Speaker: There was one other question in the chat about the victims, asking if you could 
clarify the level of any of involvement of the victim. So this is not restorative 
justice, right? It is not for the o!ender and the victim – that would be a very 
di!erent process. But you might have somebody in the ORJ that represents 
victim agencies, or a volunteer who has themself been a victim. They can bring 
that voice with that life dynamic. You might find an o!ender who has never met 
the victim, and at the end of this kind of o!ender journey process, they might 
say, I would really like to do that now. 

Speaker: I’m pretty new to the dialogue and the Department of Corrections. I haven’t 
gotten to actually experience an O!ender Resettlement Journey. So, I look for-
ward to that. In terms of facilitating, is it usually a single facilitator or is it mul-
tiple facilitators, so one can walk with the o!ender and focus on them and get 
absorbed in that story? 

Jane: You have a co-facilitator who is giving you a little bit of a nudge on the time, 
and about other perspectives – to draw in other people. That sometimes doesn’t 
happen so naturally. Your co-facilitator might just say, “Well, why don’t we hear 
from the probation sta! members?” It would encourage you as the lead facilita-
tor to bring in those other voices when you get absorbed in the story. 

Speaker:  How far in advance would you recommend reaching out to the person, to speak 
to them about what’s going to be involved on the day? 

Jane: Usually about a week, and it’s quite a brief conversation. You want enough time 
that they are settled about it, but you ask them not to prepare. So probably just 
a week before. 

Speaker: The three of us had a nice discussion in our breakout group. We went into the 
theme of underground power structures. Inevitably in a jail, or in any neigh-
bourhood, you have these underground power structures which can make 
people hold back from speaking openly.
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Jane: I guess it’s worth saying that one thing you notice is that awareness is really 
important for this kind of facilitation. You’re aware of the conversation you’re 
having, and you’re aware of the rest of the room. You notice body language – 
you notice somebody rolling their eyes or whatever because they’re thinking. 
You notice sometimes it’s an important thing to ask the o!ender, and other 
times you notice they hold back. What I aim to do is to name it, and then some-
times it’s possible to go into it and to talk about it. You may seem to be cautious 
about bringing it out, or people are laughing and you can ask what’s it’s about. 
Sometimes it feels appropriate to go into it and other times not. Sometimes it 
really is a question just of the pragmatic because there is no time to go into it.

 I guess the real big deal is to get to an aligned, strong purpose that carries the 
work and creates the safety that is needed so that you could do that together. 
Because if you do that, it might reveal an uncomfortable truth. One of the 
things as a facilitator is you have to be able to speak to everybody on the level, 
be it the o!ender you’re talking to, or the warden or the director, whoever, and 
be able to say, well, don’t be defensive. We need to hear people’s experience to 
learn. And then all of the agencies together can say from what they’ve heard – 
the gaps and duplications that they would like to address. The obvious way to do 
that would be through a Working Dialogue. 

Speaker: I just want to say that I did get to experience the walk-through of the O!ender 
Resettlement Journey at the conference a year or so ago, and it was very reward-
ing. I think it would be an awesome opportunity to be able to walk beside that 
o!ender during one of those. And I’ll leave it at that. Thank you. 
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Postscript
The author’s reflections, written some months after the conference

2020 was the first year of the Covid-19 pandemic and the first time I had 
thought seriously about how to work online. Until then, Zoom meetings 
had been videoconference calls in support of face-to-face work. The 
Academy’s online conference was an opportunity to find out how to 
achieve engagement and energy, to bring out dynamics and enable live learning in a Zoom 
room. This session provided an opportunity to see what might be involved in facilitating an 
O!ender Resettlement Journey (ORJ) online, which I had never done, so I introduced a 
short experimental roleplay of an online ORJ to help participants to understand the process.

Based on this experience, I believe the intimacy of the conversation between the facilita-
tor (me) and the o!ender (a conference participant) can be developed in this form. Other 
people who figure in the journey, such as the judge or the prison warden, can be brought 
into the conversation, adding to the story and changing the dynamic. Technical design and 
facilitation are required, for example, using the spotlight function on Zoom to show the 
primary players, adding role alongside your name (Kate Smith – Judge), checking the partic-
ipant list to see who might want to speak, replacing the visual clues in a real room, etc. The 
unfolding story can be watched and heard by others, raising their awareness of the o!ender’s 
journey, the part they play and the impact of the wider system. 

However, the system is not able to see itself easily through a list of names and roles. In a 
full ORJ online, other facilitation patterns would be needed – for example, more explicit use 
of the journey graphic, ways to reveal the di!erent subgroups that would usually show up 
naturally in the room, etc. While in-person ORJs will return, other applications will benefit 
from an online approach – an online Migration Journey could easily include participants 
from across the world. 

As a result of the session, I also thought more about how someone would develop the 
skills I described – and how would I help them to do so? Structured guidelines are helpful. 
However, inner work builds the presence and stance required and much of that can only be 
developed through first-hand experience. A practitioner needs opportunities to do and learn, 
starting with smaller sessions and growing to work with more stakeholders, more senior 
people, more challenging stories. They also need coaching, mentoring and a deliberate 
reflective process to learn and grow from their experiences. 
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